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· Introduction and Welcome; Frank Biafora
Frank Biafora gave an update and review of the 2008-2013 Strategic Planning process: Starting with the pre-planning phase that includes the draft of the Building on Excellence report and the October 2007 pre-strategic planning sessions, through the campus open forums, and campus luncheon discussion. The draft of the 2008-2013 Goals and Strategies were drafted by the Steering Committee based on input received from the campus community during the open forums and luncheon discussions.
Detailed information about the process including notes and minutes from all Steering Committee meetings and open discussions can be seen on the Strategic Planning website.

Six Goals have been identified in the draft of the USFSP Strategic Goals and Initiatives which complement the four goals outlined in the USF system-wide 2007-2012 Strategic Plan.

· Subcommittees Assignment
The Subcommittee Chair for each of the six goals is requested to reach out into the USFSP community and select a broad based member group.  The group will collaborate  to complete the task of drafting up to three operational (measurable) objectives for each initiative for each goal. The deadline is September 26, 2008.
The operational objectives are the specific actions put into place in order to meet the strategic initiatives and the overarching goals. The objectives must be measurable and must be prioritized and set to meet specific outcomes in one, three and five year intervals. For measurement purposes, three time periods have been identified, i.e. 1, 3, and 5 year intervals, based on academic year calendars.  The first measurement point will be set for the end of spring, 2009; the second for end of spring 2011. The third and final for end of spring, 2013.
Operational objects generally possess two components: quantitative information and contextual information. In the process of defining operational objectives it may be determined that some initiatives can be measured while some cannot. In this case the subcommittee members are advised to bring recommendations for changes and revisions to the Strategies and Goals.
Things to consider while thinking about strategic initiatives and outcomes: What is already in place? What is already being done? How can we build on what is in place?
· Subcommittee Timeline
Ernie Gonzalez will put together a schedule of meeting times to meet with each subcommittee and also to meet with the subcommittee chairs. He will also provide a template to be used as a reference in the process of drafting operational objectives.

Subcommittee chairs will call meetings to be held during the last weeks of August and first two weeks of September.

A Subcommittee Chair meeting will be held at 9 a.m. Thursday, September 4, 2008 in BAY 220 Conference Room. Chairs will present progress reports for each subcommittee.
· Things to consider
While the goals and strategies are approved, subcommittee chairs are encouraged to bring recommendations for minor revisions and changes for consideration by the Steering Committee.

Try to set realistic goals and assign numbers and percentages of expected outcomes/improvements.  Also think of a responsible party for monitoring targets and progress.
The USFSP Mission and Values statements will most likely not be revised at this point. However, the Vision statement is likely to change.  Dr. White has been working on a draft of the vision for discussion. 
Chairs are encouraged to highlight that 2008-2013 Strategic Plan is indeed a “living” working document and that it will be used to drive budgetary decisions going forward. 
It was recognized that some document should be constructed that brings closure to the old strategic plan, with highlights of our successes and achievements. 
The meeting adjourned at 10:30 a.m.

