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Notes from the participants

Here are bullets from the discussion:

· Who are we defined as in the current Mission Statement? (2003-2008)
· Undergraduate studies before graduate studies

· No mention of quality

· Need to capture more of our identity

· Mission Statement is too long

· Community based?

· Emphasize quality research

· Add basic research

· Responsive to program needs

SWOT Analysis

· Strengths
· Strong Honors and Undergraduate Research
· Great teaching

· Small classes

· People and location

· Partnerships/Community support

· Quality research

· Virtual library

· USF brand

· Weaknesses 

· Resources for research

· Limited on-line courses

· IT support

· Students (2 + 2 system)

· Relationship with Tampa

· Lack of programs/courses (health science, limited graduate)

· Marketing

· Street credibility

· Small Alumni

· Development office

· Faculty – getting old

· Lack of traditions

· Lack of International programs

· Lack of Interdisciplinary programs

· Opportunities

· Health care facilities as our neighbors

· Waterfront (Marine Science)

· Hospitality

· Airport

· Museums

· More Student Involvement

· UPC

· On-line courses

· Reach out to Pasco-Hernando

· T.V. Studio

· Civic Engineering (Fellows Think Tank)

· Lecture Series

· Market campus for research

· Threats

· Competition with Tampa, SPC, Nova, on-line competition

· Budget – macro- economy

· Brain Drain – retention of faculty and staff

· State Legislative

· Demographics

· Political view of research

· Too much focus on young

· Loss of identity

