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Notes from the Participants

Enrollment

· More freshman

· Dual enrollment programs

· More programs

· Play to our strengths:

· Research for undergraduates

· What does our market want?

· International Affairs

· Recreation

· Students attend 1st year at USFSP, then migrate to Tampa

· Civic Engagement

· Add to the general education requirement

· What draws our students?

· Gather survey data

· Analyze student information

· Out-of-state student prices are high in Florida

· Local student base

· Transfer students

· Mentor 1st generation students

· What do parents want for their student?

· Create a recruiter plan of action

· Create a marketing/communication plan

Resources

· Fees

· Technology
· Public Safety

· Lab Fees 

· Fundraising

· Fundraising in Pinellas County

· Bright Futures: Is it going away?

· Capital Campaign

· Urban and Student Life

· Alumni Link

· Branding

· Professor for a day

· Lowest tuition in the country

· What is our niche?

· Public Ivy

· Involvement with corporate community

· Synergy

· Mentorships/Internships

· Student Center

· Other Student Areas

· Docks

· Enrollment affects $$ and buildings

· How do we increase our resources?

· Faculty Workload

· Graduate enrollment

Technology
· USFSP needs a recurring budget for infrastructure/backbone

· New buildings will need an IT budget

· Funds are needed for local pc replacement

· Funds are needed for distance education
