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Notes from the participants

Here are bullets from the discussion:

· Our history – there is mixed perception about research and teaching expectations on campus; some view us as primarily a teaching campus, others as a research campus.  In reality, we value both. 

· We should continue to discuss and define our research mission at USFSP.  Should it be viewed more broadly than the focused Tampa mission which some would claim is to create “new discoveries”.  Should ours be viewed to include scholarly activities that lead to scholarship and publications, through books, articles, art and other creative outlets?  Currently there is a need to define what research is at USFSP (basic, applied, community, scholarship, creativity) 
· To what extent should we expect faculty to obtain external grant funded support for their research?  In light of budgets, identifying external funding will become even more important.  As such, the administration needs to support grant activities – on the front and back end.  
· Development of civic engagement – is this regarded as high as other campus initiatives?  We may wish to explore whether civic engagement should be applied towards one’s “research” productivity
· In COE community science night involves students, parents, elementary school science fair teachers; article is in the works for publication on this event

· Is civic engagement considered to be service or research? Can be considered research if a publication is produced; however where information is published must be determined by the faculty

· Facilities and Lab space.  There is a general lack of faculty lab space for conducting some of our scientific research; as we grow some faculty will have increased space needs.  But the new science and technology building should address these needs.
· Need clearer expectations regarding faculty teaching/research assignments

1. If teaching loads are too high how can faculty be expected to keep research efforts up?

2. Will support be provided for research assignments, such as use of lab space, lab assistants, graduate assistant?
3. If too much emphasis is placed on undergraduate research will traditional scholarship involving graduate students be decreased?

4. System wide tuition issues – tuition is being raised on Tampa, but what about USFSP?  Would tuition increases be directed to support research?  
5. Some claim that USFSP is known as a strong teaching institution yet faculty being asked to produce research that is competitive with Tampa?

6. Should faculty receive a course reduction to work on proposals?  The general view is unlikely.  With increasing enrollments going forward, how can faculty expect an increase in teaching load and increase in research expectations?

· Lack of research support on campus

1. There is minimal institutional support for proposal preparation, administration, budget management on campus.  USFSP should focus resources in these areas.
2. It would be helpful to have a grant writer to assist faculty in finding and drafting grants.  We currently invite representatives from Tampa to USFSP for grant writing forums, but few faculty attend.
3. Faculty fear if grant is awarded there will be no post-award support; what about liabilities associated with managing federal money?  USFSP has assigned someone to deal with post-award issues.
4. Strong interest in having on-campus support that is readily available and known to faculty; faculty do not know that USFSP has part-time research administrator

5. Some faculty note that one way to get into the grants business is to start small, explore foundation support, community based funding, and/or work with faculty who have been successful at getting grants.

6. In general, USFSP does not have enough outside funding to support the need for extra support ($2 million for entire campus)

7. Best way to get a grant is still to write a proposal.  Feedback is invaluable
· USFSP? What are we, teaching or research?

1. Research One Classification no longer exists – Carnegie classification has changed; Our SACS accreditation has separated us from Tampa in terms of Carnegie classification.  Pathways document makes it clearer that USFSP will offer masters degrees whereas Tampa will offer Doctoral degrees.
2. Obtaining an IPEDS # for USFSP, which will provide separate rating and classification

3. We can be a Master’s Level and still have high research activity

4. Separate accreditation brings clearer definition
5. USFSP needs to optimize what is real; we do not offer Ph.D. degrees however we could consider working towards system wide degrees/programs that would bring Ph. D. students to campus

· Faculty discussion
1. Over the past few years a number of new faculty on campus were hired with the idea that research would be a large part of their assignment

2. Some faculty believe that they have been “misled” and assignments are being changed to incorporate increases in teaching load at the expense of research expectations
3. Confusion about what is expected – feelings that all expectations cannot be met; full teaching loads; expectations for research without proper support; space; assistants; management

· Research is important

1. Faculty would tend to agree that research productivity is strong on campus; but the fact remains that total external funding has not increased recently
2. Not only should we infuse financial resources towards research, but psychic support as well; USFSP is a place where excellent research and scholarship is produced
3. Obstacles need to be identified that block the support of research at USFSP; need administrative support; support cannot just come from the Dean’s office staff

4. Budget constraints now – research tends to get lost and teaching importance gains strength during difficult budget times
5. Need faculty mentoring to help new faculty with research efforts and to know how to balance teaching and research

· Where do we go from here: the strategic plan? 

1. Should USFSP take advantage of USF system support?

2. System-wide degree programs; positive or negative; how to implement them?

3. Initiate courtesy appointments at Tampa; what are the logistics to teach at Tampa? To supervise doctoral students?

4. Future faculty hiring – explicit mission with research active searches

5. We need to pursue a better arrangement with Tampa regarding overhead.  Change the overhead policy in which 70% of overhead goes to Tampa campus

6. Need to emphasis research at USFSP;  If we are to compete with SPC for talented students, applicants need to understand the difference between a college and a university – that at USFSP they will take classes with published faculty and have multiple opportunities to engage in meaningful research themselves. 
7. If we are to build graduate programs the university will certainly need more faculty.  However, we could explore interdisciplinary type degrees and capitalize on our current faculty
8. Research needs to be tied to teaching

9. Increase in collaboration with community partnerships such as USGS, NOAA, etc.
