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College of Arts & Sciences
I. USF St. Petersburg: Who are we? 
Open discussion about what is important to faculty and staff about USF St. Petersburg
· Emphasis on undergraduate student research (Membership in CUR)
· Distinctive location provides for distinctive undergrad and graduate degrees

· Residential housing is helping to establish us as a full service, 24/7 university
· Faculty and student interaction enhances the quality of our programs

· More acceptance of undergrad research assistants vs. graduate assistants

· Collegiality is evident
· College-level contact; faculty members are available and easily approachable 

· Real student-faculty relationships- nurturing environment

· We value excellence in teaching, research/scholarship, and service

· Civic Engagement and Civic Mindedness is a cornerstone of our mission and a value we desire in all our students
· Programs are above average; not run of the mill

· USFSP is the “main” campus!
· Public “Ivy” is not out of our reach

Why do students come here?

· We have a reputation for being “up close and personal”. Students consider us to be in their backyard; want to stay close to home, but not too far away from home; USFSP is first choice for location in Pinellas County

· Out of state students consider USFSP to be a discovery; meeting expectations; experiences here surpass the picture of what was imagined
· USFSP is a gem in the USF System, too often hidden
What are the positive aspects about USFSP?

· Partners next door make us distinct; USGS, FWRI, Florida Center for the Humanities, Dali Museum, etc.

· Unique/Distinctive internship opportunities
· Bulls success is changing public interest; public understanding of where USF / USFSP is located
· School system knows that USFSP exists; maintain close contact with the core personnel of local high schools

· Students come to USFSP because they feel lost in Tampa; it’s so nice when the students get there; the most beautiful campus by far. 

· Level of intellectual engagement with innovative programs – there’s a feeling that students, faculty are not so centered on getting the degree and getting out to work; the intellectual educational experience at USFSP is something that needs to be promoted and nurtured; included in the philosophy.

What we have heard about USFSP from community?

· Some thought the campus was closed; absorbed by SPC.

· USFSP is part of Tampa campus

· Lack of understanding that we are a separate entity

· Struggle with SPC; public doesn’t understand the difference between college and university; about USFSP research endeavors and experience; that our faculty are leaders and researchers in their fields; we need to capitalize on this; students don’t know the value of university experience vs. the college experience.  It is our responsibility to clearly articulate our difference and uniqueness.
What information do we need to present?

· USFSP is alive and well and growing
· Bring back the concept of hosting events; community events; be a stronger presence in media/newspapers; Do we do as much as we used to be? Do we need more high profile exposure?

· Members of the wider community should look at the campus for valuable educational experiences and a desirable addition to the culture of the community
· When USFSP is mentioned to be sure that St. Petersburg is included and we are not referred to as USF; how can our name be more marketable, easier, shorter, e.g. “USF St. Petersburg”.
· Faculty should discuss research; scholarship, engagement and put their work into the public sphere (TV, Radio, Public Lectures); this can be costly; consider producing a community highlight of faculty so that knowledge about how research is transferred to students and that is the difference between us and SPC

________________________________________________________________________
Continued
II. Ranking Methodologies

Frank Biafora presented a summary of the organizations that rank universities, including:
· SACS: accreditation organization; USFSP is classified as Level V; up to 3 doctoral degree programs are available.  USF System has determined that USFSP remain Masters level.
· FL Board of Governors: Type I branch campus; the largest type of branch;  Budget; directly to USFSP except “growth” money
· Carnegie Foundation for the Advancement of Teaching – Master’s Medium (USFSP)
· US News & World – rankings; most important: peer assessment rank; once IPEDS is obtained, USFSP would be considered Master’s Southern
· Princeton Review – Student surveys / focus groups
________________________________________________________________________
III. Where do we go from here?
· Determine who are our peer institutions for benchmarking discussions
· Determine who are our aspirational peers
· Engage in internal and external discussions for input
· Determine our Strengths, Weaknesses, Opportunities, and Threats?
In narrowing our Peer Institutions: What criteria might we consider?
· Fundamental mission/philosophy of the institution
· Programs and degrees offered
· Similar growth pattern as USFSP
· Overlapping programs in Business and Education a plus
· Liberal Arts at the core of the institutional experience
· Balance between Liberal Arts & Professional colleges

· An enriching Student Life experience
Conclusion of Day 1.

Discussion continued Day 2: 
Further criteria that we may consider in narrowing our peer institutions?
· Student population: Enrollment between 5,000 to 10,000 

· Size of the campus: 46.5 acres

What are the confinements due to space; limitations by physical size of 

campus?

· Mission compatibility

· Private universities acceptable; philosophy of liberal arts tends to blend

· Acceptance Rate (USFSP at 55%) 

· Retention Rate (USFSP at 49%) 

Freshman to sophomore or freshman to graduate?

· Faculty to student ratio

· Class sizes relatively small
· National and Professional accreditations

· Image of institution: taking pride; “prestige”
· Primarily a commuter institution, with about 10% residential

· Student population: what is the desired mix? 

Pinellas County, Out-State, Out of State, International

· Revenue generating / entrepreneurial spirit acceptable
Idea: take aspects from a variety of different institutions and combine these attributes to what we want to be; find peers and then add values; this will allow for the uniqueness that we are looking for. Can we have a number of peers for a variety of reasons?

IV. Possible peer institutions for consideration
· Kennesaw State University
· University of Texas at Tyler

· University of North Carolina at Wilmington

· College of Charleston

· Belmont University

· Elon University

· Rollins College

· SUNY at Geneseo

· Western Washington University

· Sonoma State University

· Salisbury University
_______________________________________________________________________

Continued
V. Compact Planning
· Compact planning is coming, but timing is not certain as of this date
· Compact Planning is 18-24 month planning process; of primary concern here is how USFSP contributes towards USF System goals
· Short-term planning is a technique using strategic steps to meet the long term goals

· Discussion to be continued 

How might we move ahead with our strategic planning process?
· Hold university retreat in early spring; many different perspectives of where we think we are and where want to be
· By this time we will have our Director of Institutional Research Effectiveness and Planning in place
· Differentiate clearly between Compact Planning and Strategic Planning for the university community
· Engage in guided discussions among and between administrators, faculty, staff and students
· Create a funding model to get a firm financial footing
· Determine USFSP strengths, weaknesses, opportunities, threats (SWOT)
· Gain more indepth knowledge of our identified peer institutions as a starting point
· Clearly explain why peer institution identification is useful and does not take away our uniqueness and ability to plan for our unique future
· Should we retain a facilitator / consultant for next steps? TBD
  Suggested Sequence of events / timeline
· Compact Planning for USFSP: 

- To be determined and revisited once more specific information becomes available
· Strategic Planning:
- Focus groups to include students, faculty, staff and administrators

- How do we select focus group participants?  TBD
- Larger committees can slow the process and become 
- We should encourage Colleges to suggest their role and level of involvement

· Deadline One: January 17, 2008
- Holly Kickliter to report on Health Science Center focus groups process/direction setting; how to establish a Planning Committee

- Draft of questions

- Categories of focus groups

- New IR person may be in place

- Selection criteria: elements that define us, what do we value?
- Go back and look at Strategic Plan 2003-2008; what have we accomplished; what do we want to change and what needs to be done?
