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Notes from the participants

Here are bullets from the discussion:

· USFSP will continue to reach out and actively recruit students from diverse backgrounds, especially students of color (Latinos and African Americans – from the local community is especially important and encouraged)

· Outreach efforts expanded to include Ebony Scholars, local Church leaders, neighborhood centers etc. could help to facilitate recruitment efforts
· Work to develop a multi-faceted plan to get USFSP recruitment info out to local students, and to get local students to our campus
· Explore summer scholars programming
· Financing education is a challenge for many local families.  Where possible, provide scholarship opportunities in targeted areas of critical need, ex. sciences, teacher education
· Allow data to help drive decision making.  For example, research the community (view of higher education, are they considering college, do they go to in/out of town colleges, why do they come to USFSP).  Monitor retention patterns by race/ethnicity/gender.  
· Reach out to students early (7-8th grade or sooner)

· Set up a web site for on-campus volunteers to participate in community outreach

· Communication (full listing of services/programs available to students to help them find out what is available)

· International Students/Faculty – Increase the exchange of cultural and intellectual differences

· A holistic, integrated, seamless recruitment/retention/graduation program designed to support and mentor diverse students
· Identify and improve communication of campus events
· While our local and regional markets will likely remain our primary pool, USFSP should begin to focus energies to attract students from out of state and out of county.
· A global/international perspective is a reality today, and would be greatly facilitated by international presence in the classroom and across the curriculum.  Recruit more international students
· USFSP will commit itself to ensuring an inclusive application pool for faculty and staff hires.  At a minimum we aspire to mirror the demographics of our local community
· USFSP will continue to monitor and improve access for students with disabilities

· Faculty should be encouraged to incorporate issues of diversity and inclusion throughout the curriculum

· The Office of International Affairs should be strengthened and a greater breadth of study abroad courses encouraged and supported

· The Freshman Summer Bridge program has proved successful.  USFSP should continue to provide necessary support for this program. 

· The Office of Development should be involved in identifying revenue streams to support targeted scholarship support for students in need

· The Office of Multicultural Affairs has done an excellent job in helping to bring our community together and celebrate diversity.  This Office should continue to be supported and strengthened

· The Office of Multicultural Affairs along with the Chancellor’s Office should explore an annual award and incentive program for enriching the campus community

