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Enrollment, Resources and Master Planning

& Community Synergies

Enrollment, Resources and Master Planning

Enrollment

Need to increase enrollment
· Identify students who may go elsewhere

· Increase marketing

· Increase efforts in targeted areas where we haven’t been before (within and outside Pinellas Co.)

· Calibrate our goals to population growth 

· Create a 1st year experience (freshmen as primary target)

· Will we need a new dorm

· Where will upper class students live:

· Should USFSP purchase neighborhood housing?

· International Students

· Study Abroad

· Increase recruitment staff and support infrastructure

· Create international internships

Resources
Development

· Need more than 1 development officer

· Hinges on quality of student experience

· Class gifts

· Graduation gifts

· Include alumni/bridge to Alumni Association

· Student experience leads to alumni giving

· Development can include giving time, experience to students

Auxiliaries

· Need to increase food and other auxiliary income

· Other resources

· Encourage faculty to be entrepreneurial

· Provide faculty support

· Faculty practice plans

· Continuing education

· Grow the “sense of belonging” for students, alumni, staff, faculty

· Encourage active college advisory boards

· Master Planning

· Build an office building for all faculty and staff

Technology

· Retain technology as a separate strategic plan goal

· Provide increased support for distance learning, including

· Blended learning

· Videocourses

· Grow the distance learning department

Synergies

· Hospitals

· K-12

· Community Colleges

· Newspaper

· College of Marine Science

· Certificates and undergraduate degrees

· Coordinated marine certification process

· Oceanography

· Environmental programs

· Maritime education

· USF campuses

· Airport

· Yacht Club and Sailing Center

· ROTC

· Eckerd College

· Search and Rescue

· Stetson College of Law

· Joint certificate programs

· Elder hostel 

· Coast Guard

· Museums

· Art programs

· Tourism

· Pre-Health

· USF Interns:

· USFSP health clinic

· Arrangement with Bayfront or other healthcare for student health services

· Maritime medical training

· Coast Guard scholarships

· USF Tampa ROTC/Nursing

