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Notes from the participants

Improve Retention

· Regular connection to outside stakeholders; connection to be more systematic
· Data collected by Center for Civic Engagement for economic impact
· One data system to collect information on coops and internships
· Data system to collect information on relationship with community
Goals
· Add environment, sustainability to goals; can get funding/student interest
· Social impact for students; development
· Community involvement in residence hall
· Civic Engagement goals – support and structure (report on the web)
· Rewards and incentives for students
· Public expertise for students
Add sustainability
· Economic development includes workforce
· Workforce preparation for the information economy
· Target specialist or post-masters work specialized M.A.
· Partnerships with the community groups
· Create research fellowships for community members
· Institutional curriculum – mandate for all students; pockets of expertise (faculty specialists); how to put in curriculum; create a different student; survey; ask about instructional experience on survey
· In Agencies want students with experience; experimental education
· Undergraduate Research
· First Year University Experience – 2 hour course; build a sense of community; required class?
· Build on existing programs; leadership development
· Go to the student; do not require student to always come to the university
· Offer service component for high school students to begin connections with students
· Meet community needs; partner with community
· Advisory Boards; where to go within the next 5 years? Partners in Progress is the University report to the community
· Campus Strategic Plan – College Strategic Plans; specific objectives; number of advisors, etc.
· New Giving Goals 
· Specific course changes; from comments by Advisory Boards; how do we use the Advisory Boards
· Lecture Series; doing great in Residence Hall; internal faculty
