Strategic Planning Luncheon Discussion

Academic Programs
April 25, 2008

Notes from the participants

Here are bullets from the discussion:

· Current strategic plan (2003 – 2008) Strategy One (promote nationally and internationally distinctive research and academic programs that value collaborative learning) was created prior to USFSP accreditation and is non-specific; in 2003 USFSP was going through so many changes it was premature to be specific; no need to be specific or prioritize
· Time now to look at USFSP with the intention of being more specific in regards to academic programs that are offered and what can be offered, built upon; however with budget issues it appears that what we currently offer at USFSP will be the core what we expect to offered for the next 5 years, albeit with slight changes

· To the extent that we can, given time limitations for this plan, we need garner as much input as we can from the faculty over the summer
· There are benefits to being specific on academic programs in the strategic plan. Being too broad funding can be spent anywhere; being specific pinpoints the need for funding to be allocated in a more targeted and strategic fashion; administration can also follow the strategies in the plan to create the budget

· There was a suggestion to hold to the existing guiding principles.  But  the faculty have opportunities to be creative to revise and make changes to current curriculum yet work within the funding guidelines/constraints

· Be aware of budget limitations at this time, yet we should still focus our vision on the future through exploring creative ways to merge and collaborate; leverage and partnerships to create new programs
· Can USFSP be a full-service university; are we meeting the needs of the market? What are the areas of critical need in our local area and the state? Do we have mechanisms in place to know what students want? 

· Princeton Review: lists the 10 most popular programs

· SUS provides enrollment by program (1996-2006)

· What is being asked for by students?

· Pre-health/med program – there is agreement that we mention this in the strategic plan yet proceed with plans that will not deteriorate existing programs

· Critical need for Florida and also local community; USFSP is the ideal location for this program with hospitals and partnerships that are within the community and ready to collaborate with USFSP students (internships, etc.) 

· Currently USFSP offers most of the courses that are needed for pre-health program; students do not get a degree in pre-health; degrees are often earned in chemistry or biology (additional courses needed are Anatomy & Physiology; microbiology)

· Additional funding may be available from the state through Tampa/nursing program; additional resources to implement pre-health can be kept to a minimum

· Pre-health program will improve the quality of students at USFSP; students may enroll at USFSP with the intention of entering pre-health tract yet decide later to switch major (Tampa: generally enrollment in pre-health starts at 2,500 students and at the end of the 4-year period just 500 students complete the program)

· College meetings; good idea to hold a series of college-level planning meetings to discuss academic programs for the future

· College-level plans can be presented at campus meeting for future discussion for ideas on collaborating and creating interdisciplinary programs using existing funding, yet providing additional offerings to attract students to USFSP

· Rather than try to compete with SPC, we could focus on building offerings that will be attractive to transfers from SPC and bachelors from SPC.  For example, 5-year combined bachelors/masters programs could be attractive.
· General Education: curriculum is being reviewed and re-designed to be create a more efficient and effective means for assessment; more cohesive
· Some of the faculty are pursuing e-Portfolios and suggest that this could be one of the most important compliments for teaching, learning, assessment, career placement and alumni connections.
· General Education courses will be designed with an emphasis on outcomes; individual programs can be created by students; liberal arts courses can be linked to other programs in other colleges; this should be added to the strategic plan (addressing the learning outcomes in General Education)

· Honors Program: There is general agreement to expand the Honors Program to encourage its growth university-wide; at this time majority of offerings are through CAS. COE and COB are underrepresented; campus initiative to get all eligible students to consider the Honors Program
· What to add to entice students to USFSP?

· Viable masters degree programs where demand exists, certificate programs
· Pre-health curriculum to ready graduates for post bachelors programs

· Writing across the curriculum, captured with e-portfolio may be considered
· International Business Degree

· Online MBA

· Offer system-wide degrees: currently there are no schools in Pinellas County that offer Ph.D. programs

· Five-year degree programs (bachelor’s and master’s)

· Undergraduate degree in marine sciences w/ fisheries science/management emphasis

· Reading Master’s Program (COE) 40% come into the program to take 5 classes necessary for state licensing/certification and then decide to go on and earn the full master’s degree

· At this time for strategic plan (2008 – 2013) list 5 to 6 specific certificate programs that are valuable then add to the list of programs for the future

· Gauge what local employers need; provide internships, job placement; track student success

· Increase on-line course offerings; in strategic plan call for support for faculty and staff to provide more on-line courses

· Policy must be created to ensure that the quality and integrity of education is secured

· Offer Ph.D. programs (system-wide through collaboration with Tampa); possible collaboration with other SUS institutions (UF, UCF, etc.) yet still maintain good relationship with USF Tampa; at the end of 5 year strategic plan purse offering Ph.D. programs at USFSP

· Offer fine arts: art, music, theater; promote liberal arts (collaborate with American Stage, Dali, and other viable partners)

