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Expanded Statement of Institutional Purpose Linkage:
Institutional Mission/Goal (s) reference:  Promote the intellectual, cultural, personal, and social development of all students through high-quality academic and student-life programs.

Administrative or Educational Support Unit Mission Statement: As a compliment to the University and Student Affairs missions, the Student Life Department is committed to facilitating experiences and providing services to USF students for the enhancement and enrichment of their own development. We are dedicated to assisting students to maximize their “total” college experience.  We accomplish this by working with and providing support for students as they participate in co-curricular activities, organizations, leadership opportunities, and other related endeavors.

Intended Administrative Objectives: 

Write at least three objectives that will be the focus of assessment activities.

1.  To expand the Waterfront’s swimming pool program.

2.  To increase the recruitment and retention of orientation leaders.

3.  To provide services and equipment for students, USF St. Petersburg departments, and community events.

4. To increase student participation in student life.
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Intended Administrative or Educational Support Objective: 

NOTE:  There should be one form C for each intended objective listed on form B.  Intended unit objective should be restated in the box immediately below and the intended objective number entered in the blank space.

To expand the Waterfront’s swimming pool program.
First Means of Assessment for Objective Identified Above:

____a. Means of Unit Assessment & Criteria for Success:   Increase swimming lessons for children to 50 lessons and for adults to 10 lessons.

____a. Summary of Assessment Data Collected:
____a. Use of Results to Improve Unit Services:
Second Means of Assessment for Objective Identified Above:

____b. Means of Unit Assessment & Criteria for Success:   Track the number of times the pool has been used for lessons, parties, and general swim for a goal of 500 uses.

____b. Summary of Assessment Data Collected:
____b. Use of Results to Improve Unit Services:
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Intended Administrative or Educational Support Objective: 

NOTE:  There should be one form C for each intended objective listed on form B.  Intended unit objective should be restated in the box immediately below and the intended objective number entered in the blank space.

To increase the recruitment and retention of orientation leaders.
First Means of Assessment for Objective Identified Above:

____a. Means of Unit Assessment & Criteria for Success:  The minimum number of orientation leaders will be 15 for the summer 2006 orientation program.
____a. Summary of Assessment Data Collected:
____a. Use of Results to Improve Unit Services:
Second Means of Assessment for Objective Identified Above:

____b. Means of Unit Assessment & Criteria for Success:   Development of a comprehensive training program to include university departments and a retreat.

____b. Summary of Assessment Data Collected:
____b. Use of Results to Improve Unit Services:
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Intended Administrative or Educational Support Objective: 

NOTE:  There should be one form C for each intended objective listed on form B.  Intended unit objective should be restated in the box immediately below and the intended objective number entered in the blank space.

To provide serves and equipment for students, USF St. Petersburg departments, and community events.
First Means of Assessment for Objective Identified Above:

____a. Means of Unit Assessment & Criteria for Success:  A minimum of 50% of service receivers will indicate a rating of satisfied for very satisfied on customer satisfaction surveys.
____a. Summary of Assessment Data Collected:
____a. Use of Results to Improve Unit Services:
Second Means of Assessment for Objective Identified Above:

____b. Means of Unit Assessment & Criteria for Success:   Inventory will increase by 10%.

____b. Summary of Assessment Data Collected:
____b. Use of Results to Improve Unit Services:
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Intended Administrative or Educational Support Objective: 

NOTE:  There should be one form C for each intended objective listed on form B.  Intended unit objective should be restated in the box immediately below and the intended objective number entered in the blank space.

To increase student participation in student life programs, student organizations and services.
First Means of Assessment for Objective Identified Above:

____a. Means of Unit Assessment & Criteria for Success:  The number of students involved will increase by 10%.
____a. Summary of Assessment Data Collected:
____a. Use of Results to Improve Unit Services:
Second Means of Assessment for Objective Identified Above:

____b. Means of Unit Assessment & Criteria for Success:  Increase the number of registered student organizations to 30.

____b. Summary of Assessment Data Collected:
____b. Use of Results to Improve Unit Services:
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