INVITATION TO SUBMIT IDEAS FOR USFSP’S QUALITY ENHANCEMENT PLAN (QEP)

You are invited to submit a 1 page (front and back) QEP idea for initial consideration.  Initial submissions will be due on or before September 15, 2009.  The QEP Development Committee will select 3-5 ideas and will work with authors to develop full proposals for submission in mid-October.  Final selection of USFSP’s QEP topic will be completed on or before November 15, 2009.  The fully developed QEP proposal must be submitted to SACS by December 1, 2010.

The Quality Enhancement Plan

The Principles of Accreditation of the Commission on Colleges of the Southern Association of Colleges and Schools require institutional commitment to a high quality education program.  The Principles are based on the notion that student learning is the central focus of the mission of all colleges and universities.  The Quality Enhancement Plan (QEP) is a key element in the reaffirmation of accreditation process that reinforces this focus on student learning.  As an institution develops and implements its QEP it demonstrates its commitment to enhancing quality and effectiveness in its educational programs. 
The QEP should complement the institution’s mission and its ongoing planning and evaluation processes.  The QEP (unlike other elements in the accreditation process) looks ahead and thus drives the institution forward in a structured and intentional way.  Institutions must have a plan for a QEP that offers direct connections to improved student learning; a process, clear timeline, and adequate resources for implementation; and a robust assessment framework.  
Institutions must show evidence of wide campus involvement by key stakeholder groups (faculty, staff, students, administrators, etc) in the development of the QEP topic, yet the QEP itself does not need to “touch” every student.  The QEP must be “data-driven”, that is, it must be based on empirical data and analysis of those data. It should also have a framework grounded in the literature of “best practices” in higher education, yet be focused enough that meaningful results can be obtained and impacts assessed within a 5-year time horizon.
QEP at USFSP

As USFSP approaches its first reaffirmation as a separately accredited institution, it is time now to choose the topic for our first QEP.  Executive summaries of QEPs from other institutions similar to USFSP can be found at the following web link:

http://www.sacscoc.org/2007TrackBQEPSummaries.asp
These examples are provided only to “whet the appetite” and to show the breadth of QEP topics that institutions may choose.  You are being asked to submit your ideas for the QEP.  These ideas will be reviewed by a QEP Development Committee and3-5 will be selected for more in-depth development.  One of these “finalists” will be chosen by the Committee as the QEP topic.  

The timeline is somewhat aggressive.  We must submit our QEP by December 2010.  The SACS On-Site Review Committee visit for Reaffirmation will be on or about February 15, 2011.  The focus of the SACS On-Site Review Committee will be the QEP   Further, USFSP is not permitted to have any formal “recommendations” from the SACS On-Site Review Committee on the QEP.  Please remember that we don’t have to have completed the implementation of the QEP by 2011, but we must have completed the plan and have an acceptable QEP for the institution to be reaffirmed.
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QUALITY ENHANCEMENT PLAN IDEA

(1 page front and back maximum)

Due Date:  September 15, 2009

NAME: ____________________________________________________________________

DEPARTMENT/COLLEGE/UNIT:________________________________________________

CONTACT PHONE NUMBER________________CONTACT EMAIL:__________________________
ARE YOU:


Faculty


Staff 


Student

Other

If this proposal is from a team, please provide the names of your team members:  

Title:

Description of How Student Learning Will be Enhanced (be as specific as you can):
Scholarly Literature Citations/Other References:

Implementation Plan (briefly discuss implementation.  Include timelines:

Assessment Framework:  (How will progress be assessed?  How often?  What measures will be used? How do these measures relate to student learning? How will data be validated?):

Resources Required: (be as specific as possible. (Include fiscal, human and physical resources needed.  If these are estimates with what level of confidence are they provided?)
Suggest an External Evaluator(s) for your Idea (SACS requires external peer evaluation):
