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Spring Faculty Meeting
10:00 am - 12:30 pm
Friday, January 19
DAV 130
Our spring college faculty meeting will be a working meeting.  We have a number of critical issues facing us.  We want policies that reflect, as far as possible, the judgments and interests of all faculty.  For several years your council has been working hard to give faculty more control over our collective academic lives; it appears those efforts are paying off.  We must now decide how to exercise that control.  These are not decisions the Council can make on its own.  We must make them together and execute them together.  Faculty governance works only if all faculty take a genuine hand in that governance.
Following are four especially important issues facing us.  Please let me know of others that should be add to our agenda.  We have changed the order of discussion to reflect the urgency of discussing faculty work loads.  Dean Gore will be present to explain.
· Workloads. There are at least two factors driving this issue.  One, the VCAA has asked all Deans to direct all faculty to develop specific workload policies, ideally by March (now by January 22).  Moreover, some faculty complain that other faculty have better workloads—that these latter faculty teach fewer courses or fewer students or have fewer research or service obligations.  In short, some faculty feel that workloads are inequitable either within their programs or between programs.  I am sure there are at least some inequities. In other cases seeming inequities might be mere appearances, easily explained once all the data is available.

How do we develop policies that satisfy the VCAA’s request and lessen any genuine inequities?  This is not an easy task.


[From the original announcement, but now this appears to be irrelevant: Do we simply let each division set their own policies?  If so, this does not address some people’s concern that their faculty are being treated unfairly relative to faculty in other programs.  If we wish to ensure equity across divisions and departments, how can we achieve that?  Do we ask the Dean to demand that all divisions have roughly similar workload statements?  Do faculty want a say?  If so, who do you want making these decisions, and how (generally) do you want them to make these decisions?]


· Division of financial resources.  Dean Gore wants to take some funds normally held in the Dean’s office and move them to the respective divisions.  How do we think these funds should be divided, and precisely who should divide them?  Do we want to construct a formula for divvying up these funds?   If so, who determines the formula?  The Dean?  The Faculty Council?  Some other body?  What factors should we include in this formula?  Student credit hours production?  Number of majors?  Number of faculty?  The special needs of the program?  The success of the program?  Some other factors?  Should the formula guide or determine that distribution (that is, do you want to give people some latitude in applying the formula)?

We have to develop an open, fair, reasonable procedure for distributing resources, and we should do so in ways that are cooperative.  That is easier said than done.  We need your help.
· Faculty hiring.  Historically faculty who wanted a job pitched their requests to administrators, usually the Dean.  Faculty, as a group, had no say in establishing guidelines or in evaluating competing requests.  If we want faculty to have a real say in making these decisions, to whom do we give this authority, and what guidance do we give them in exercising that authority?

Of course there are ways in which it is just easier to let the Dean do this.   After all, if a committee advises the Dean on these matters, then other faculty (those whose positions were not filled) might be upset or angry with these faculty for offering the “wrong” advice.  Are faculty ready for this burden?
· Budgets.  Even when a Dean passes significant funds to the respective divisions or departments, she or he normally keeps some discretionary funds.  Do faculty want to request some say in how those funds are to be distributed?  If so, who should advise the Dean on these matters? 

Personally, I would love to see faculty assume these (and other) responsibilities.  I want faculty to have a genuine chance to exercise real power over their own academic lives.  However, with the power comes responsibility, annoyance, and criticism.  We should go into this with our eyes wide open.
Again, we need your help  How should we decide which faculty will make which decisions?  And what guidance can you give these faculty?
We will see you in the 19th!

