Minutes, CAS Faculty Council Meeting, September 15, 2006, 11:00AM
Members present:  Hugh LaFollette, Susan Fernandez, Chris Meindl, Martine Fernandes, Tom Hallock, James Krest, Eric Odgaard, Mark Walters.
Visitors:  Scott Wachtler, Crow’s Nest reporter, Jamie McHale, Thomas Smith

The meeting began with a welcome to the three new elected members, Professors Krest, Odgaard, and Hallock

Those present participated in a discussion of the priorities and procedures for developing the new College divisions.  Those present discussed the need for establishing by-laws, defining membership, selecting leadership, and identifying guidelines for annual review procedures.  Division members will also be encouraged to consider procedures for establishing and managing budgets.  Eric Odgaard provided copies of his research on methods used at other institutions.
The next item on the agenda dealt with the question of faculty retention and attrition rates in the College.  Results of a limited survey were reviewed, along with other data provided by E. Odgaard about USFSP faculty in comparison with national data.  The Council members agreed to address this issue by starting with interviews with faculty who had left the university in the past year to determine the major reasons for their departure.  They also agreed to invite Professor Deni Elliott to a future meeting to discuss her role as Ombudsman and to consider a larger role for her with the junior faculty.  Ultimately, the Faculty Council may determine they need to define areas that should be addressed by both the College and campus to help retain junior faculty.
Kathy Weedman of the Faculty Senate reported that the Computing Center has been requested to improve faculty remote access to the P and W drives, but no one is certain when that access may occur.  There was further discussion about the structure of the General Education Committee of the Senate and of the question of the respective responsibilities of the Undergraduate Council and the Gen Ed Committee for course approval issues.

Faculty discussed the question raised at the first CAS faculty meeting regarding problems for faculty and staff with access to local childcare.  Those present agreed that a College task force would be formed, lead by M. Fernandes and J. McHale.  They will also seek input from others outside the college to determine the breadth of the problem and the possibility for solutions.

Members reviewed the faculty applications for Travel Requests, which exceeded the numbers from last fall.  They agreed to review the guidelines and procedures to improve opportunities for faculty.

Meeting adjourned at approximately 1:30PM

