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Environmental Science, Policy, and Geography Department
Bylaws

Passed January 30, 2004

Article I. The Environmental Science, Policy and Geography Department (henceforth ESPG )

I.1. ESPG consists of the full-time and adjunct faculty appointed to the department, non-teaching professionals, and graduate students admitted to one of the areas of specialization within the department.

I.2. The departmental faculty carries out programs of instruction leading to undergraduate and graduate degrees in Environmental Science, Policy, and Geography. The department supports the research and scholarly life of the faculty and seeks to promote a scholarly community within the department.

I.3. The department is comprised of four academic “clusters”: Environmental Science; Policy; Geography; and Mathematics. The clusters constitute semi-autonomous entities for such issues as curriculum planning, scheduling, and peer-review.

Article II. The Faculty

II.1. The voting faculty consists of (a) faculty appointed full-time to the department at the rank of assistant professor, associate professor, and professor; (b) full-time faculty appointed jointly to the department and to another department or program within the University at South Florida, Saint Petersburg (henceforth USFSP), when such voting status is approved by the voting faculty of the department; (c) other faculty when such voting status is approved by the voting faculty of the department; and (d) full-time visiting professors at all ranks after a tenure of one year (except in the case of personnel decisions and other sensitive matters as per the desire of the regular faculty).

II.2. The voting faculty defines the academic, personnel, and administrative policies of the department.

II.3. After a discussion and vote within the relevant cluster, adjunct faculty candidates are brought before the voting faculty of the department. Eligibility for adjunct status is determined by internship or practicum supervision, Ph.D. dissertation, M.A. thesis, or honors thesis committee membership, or research collaboration. Adjuncts are appointed by a majority vote of the voting faculty. Adjunct faculty are appointed for a one-year, renewable term. Access to departmental resources does not automatically accompany the awarding of the adjunct title.

Article III. Department Meetings

III.1. The Chairperson calls and presides at meetings of the voting faculty and prepares the agenda. Any voting faculty member may place items on the agenda. Meetings can be called by a documented interest of 25% of the voting faculty. In the event the Chairperson is unable to preside or there is a conflict of interest, the Associate Chair or an appointed member of the faculty will preside. 

III.2. The Associate Chair (or a suitable person designated by the Associate Chair) serves as recording secretary at faculty meetings. Minutes are recorded and published for each meeting. An official copy of the minutes is filed in the department.

III.3. Meetings of the voting faculty shall take place no fewer than two times in each of the fall and spring semesters. Every attempt will be made to have meetings called at times when voting faculty members have no classroom teaching responsibilities. 

III.4. Voting

III.4.1. At Faculty meetings, a voting quorum is fifty-one percent of the total number of voting faculty. A majority will consist of fifty-one percent of the quorum. Written proxy votes will be accepted.

III.4.2. At committee meetings, a majority will consist of fifty-one percent of the total number of committee members.

III.4.3. In some circumstances, it may be required to get the input of the entire faculty (e.g. removing a chairperson, or during semester breaks). In these circumstances, a vote may be called for by email. A voting quorum is 100 percent of the voting faculty. Faculty votes not received within the posted time period will be counted as “abstained”. The minimum time limit for email votes is five working days.

Article IV. The Chairperson

IV.1. The chairperson's responsibilities include academic leadership within the department, administering the policies of the department, representation of the department to the College and the University, communicating to the department such administrative decisions, opinions, and actions as relates to the department, and presiding at meetings of the department faculty.

IV.2. The chairperson shall be elected as follows: A Balloting Committee consisting of Ad Hoc committee members of the department submits a list of all willing, tenured faculty to the department (names may be annotated if desired); each member of the voting faculty ranks their top five choices; the balloting committee determines the top choices (at least three) and prepares a ballot consisting of those names. This does not preclude consideration of someone not currently in the department. The candidate for chair recommended to the Dean will be the person receiving the largest number of votes from the faculty. A department meeting will be called to hear the results (a meeting may be called before final preparation of the ballot if the committee deems it necessary or desirable).

IV.3. The chairperson shall serve a three-year term, which may be renewed.

IV.4. The chairperson does not cast a vote in formal decisions of the voting faculty, with the exception of breaking a tie vote.

IV.5. The chairperson serves as an ad-hoc member of all committees.

IV.6. A chairperson’s term may be terminated early if just cause can be shown for his or her removal. Removal proceedings may be initiated by a petition signed by not less than 40% of the voting faculty. The dean of the college will appoint an ad-hoc committee to review the chairperson’s record. This committee must consist of at least two members from ESPG and at least two outside members. The findings of the committee will be presented to the dean and to the ESPG faculty, after which the ESPG faculty will vote. Successful removal of the standing chair requires a simple majority vote of all ESPG voting faculty. 

Article V. The Associate Chairperson

V.1. The Associate Chair will assist the chair with duties and will stand-in as Acting Chair in the Chair’s absence.

V.2. The Associate Chair will be from a different cluster than the chairperson. The Associate Chair shall be elected as follows: A Balloting Committee consisting of Ad Hoc committee members of the department submits a list of all willing faculty to the department (names may be annotated if desired); each member of the voting faculty ranks their top five choices; the balloting committee determines the top choices (at least three) and prepares a ballot consisting of those names. This does not preclude consideration of someone not currently in the department. The candidate for Associate Chair recommended to the Dean will be the person receiving the largest number of votes from the faculty. A department meeting will be called to hear the results (a meeting may be called before final preparation of the ballot if the committee deems it necessary or desirable).

V.3. The Associate Chairperson will serve a three-year term, concurrent with the Chairperson.

V.4. In the eventuality that the Chair is unable to complete his or her term, the Associate Chair will be promoted to the position of Acting Chair until such time as a formal election of a new Chair can be conducted.

Article VI. Organization

The department is organized as a single unit whose primary function is to conduct research and offer the appropriate courses leading to the BA, BS, MA, and MS degrees. Its organization consists of the above-mentioned four cluster, a set of committees (see Article VII), the Director of Undergraduate Studies, the Director of Graduate Studies, and the Chair and Associate Chair.

VI.1. The course of study leading to the Bachelor’s degree is organized into three areas of specialization (Geography (B.A.), Science Track (B.S.), and Policy Track (B.A.)). These specializations are intimately and conceptually interrelated such that a core course of study is required of all Bachelor’s degree students. The Department offers a minor in mathematics designed to prepare students for entry into graduate school or, after cross-disciplinary training, for careers in environmental science, policy and geography. The organization of the undergraduate program consists of the Director of Undergraduate Studies and the Curriculum Committee.

VI.2. The course of study leading to the Master’s degree is organized into three areas of specialization (Environmental Science (M.S.), Geography (M.A.), and Policy (M.A.)). These specializations are intimately and conceptually interrelated such that a core course of study is required of all Master’s degree students. Oversight of the Master’s degree program is the responsibility of the Director of Graduate Studies, the Graduate Committee, and the Curriculum Committee.

Article VII. Standing Committees

VII.1. All committee meetings are open to all Faculty and ESPG students. Meetings should be announced at least one week in advance electronically and on the departmental bulletin boards.

VII.2. All committee actions constitute recommendations to the departmental faculty.

VII.3. The following constitute voluntary departmental committees and functions. The ESPG Chairperson may make appointments to meet the minimum requirements of the committees. 

VII.3.1. Assessment Committee –This committee, comprised of at least three (3) members, will be charged with designing and implementing an ongoing assessment of the “outcomes” of the department; namely, evaluating our undergraduate and graduate programs. For example, one suggestion for assessing our graduate program is to design an “exit interview” process for our graduate students. This might focus on subjective impressions of the workings of the programs, as well as collecting objective information on first jobs, time to completion of degree, etc. Similarly, an analogous assessment of our undergraduate program should be undertaken to determine student outcomes (e.g., percentage going to graduate school, related careers, etc.) and impressions of the program.

VII.3.2. Awards Committee –This committee, comprised of at least three (3) members, will coordinate departmental, university, and outside award nominations for the ESPG Department. Included will be efforts to nominate current and former undergraduate and graduate students, as well as staff and members of the faculty for a variety of awards related to the missions of the department.

VII.3.3. Colloquium Committee - This committee, comprised of at least three (3) members, arranges for colloquium  presentations for the ESPG Department commensurate with available colloquium funds.

VII.3.4. Laboratory Safety Officer – This person oversees the safety and health standards of the teaching and research laboratories.

VII.3.5. Library Liaison - This person coordinates the needs of the department with the resources of the University Library and maintains contact with the Library in an effort to update the Environmental Science collections.

VII.3.6. Social Functions – The purpose of this committee, comprised of at least one (1) person, is to plan department-wide social functions involving our faculty and graduate students. 

VII.4. The following committees are staffed by election as noted:

VII.4.1. Annual Review Committee – This committee is responsible for the annual review of faculty progress, and submits its assessments to the Chairperson. The Annual Review Committee will be comprised of 4 members with at least one member from each of the clusters, as chosen by each cluster. In addition, at least one member will be appointed from outside the department to oversee the fairness of the process.

VII.4.2. Budget Committee – This committee is responsible for oversight of departmental funds, including travel to meetings, recommending purchases for classroom equipment, and departmental acquisitions. The Budget Committee will be comprised of 4 members with at least one member from each of the clusters, as chosen by each cluster.
VII.4.3. Curriculum Committee - This committee reviews all proposals for both graduate and undergraduate curricular matters and makes recommendations to the faculty regarding these matters. All curriculum recommendations voted out of committee are automatically placed on the agenda as motions at the next faculty meeting. Notification to the faculty of such recommendations is made prior to the faculty meeting. If such motions are not discussed at the faculty meeting, then they are automatically considered passed. In addition to the faculty volunteers, one Senior- or Junior-level undergraduate or graduate student will be a voting member of the Curriculum Committee.

VII.4.4. Graduate Committee - This committee consists of the Director of Graduate Studies (Chair) and one representative from each area of graduate specialization, as chosen by each area.

VII.4.5. Tenure and Promotion

VII.4.5.1. In accordance with the College of Arts and Sciences Bylaws, each candidate for tenure and promotion shall, in consultation with the Dean and the Chair, select a Candidate Application Committee to assist in compiling the application for tenure and/or promotion. The Candidate Application Committee shall be composed of three members, at least one of whom shall be tenured and at least one of whom shall be a member of the ESP&G Department. Normally, all three of the Committee members shall be full-time faculty at USF, at least two of whom shall be full-time faculty at USFSP. The Candidate Application Committee for candidates for promotion to full professor shall, in addition, all be tenured at the rank of associate professor or higher. At least two of these members shall be full professors.

VII.4.5.2. One member of the Candidate Application Committee shall serve as the chair of the group and shall coordinate the collection of all material. The three members shall be individually assigned to coordinate information on the candidate’s record in research, teaching and service. Following the completion of the application, each member shall write a summary of the candidate’s accomplishments in the assigned area. Each summary shall be an evaluative statement regarding the evidence provided, and shall not include a recommendation for or against tenure/promotion.

VII.4.5.3. The chair of the Candidate Application Committee and any other members who wish to attend shall present the Committee’s evaluation to the ESP&G faculty, but will not be present during the ESP&G Faculty’s formal deliberations. The ESP&G faculty will make a recommendation to the department Chairperson, who will make a recommendation to the CAS Tenure and Promotion Faculty Advisory Committee. 

VII.4.5.4. The chair of the Candidate Application Committee and any other members who wish to attend shall present the Committee’s evaluation to the CAS Tenure and Promotion Faculty Advisory Committee, but will not be present during the Advisory Committee’s formal deliberations. The Tenure and Promotion Faculty Advisory Committee shall review the candidate’s application for promotion and/or tenure along with the evaluation prepared by the Candidate Application Committee and act on them in accordance with the USFSP Tenure and Promotion Procedures.
Article VIII. Academic Matters

VIII.1. Before a new course is recommended for inclusion in the undergraduate or graduate curriculum, it must first be submitted to the Curriculum Committee to undergo formal oversight procedures before being presented to the faculty for approval.

Article IX. Administrative Matters

IX.1. The voting faculty are responsible for making recommendations concerning all departmental personnel actions, including but not limited to appointments of new voting faculty and non-voting faculty, reappointments, continuing appointments, and promotions.

IX.2. Recommendations for discretionary salary increases are made by the Chairperson, in consultation with the Associate Chair and the Annual Review committee. Written nominations may be solicited from all members of the voting faculty. The Chairperson forwards his/her recommendations to the Dean and notifies the faculty of the same.

IX.3. Recommendations to the college relating to departmental approval of sabbatical and other leaves, departmental approval of released time requests, and other departmental actions not specifically mentioned elsewhere in these bylaws, are the responsibility of the Chairperson.

IX.4. The chairperson on a case-to-case basis has the authority to appoint ad hoc committees of three faculty members to investigate and arbitrate inter-faculty and/or inter-staff conflicts.

Article X. Implementation and Amendment

X.1. These Bylaws were approved by the voting faculty on January 30, 2004.

X.2. It is recognized that ESPG in not currently a Department, but a “Program of Distinction” (January, 2004). Until such time as the Program of Distinction is recognized as a Department, the faculty agree to abide by these bylaws to the ability allowed us by the College and the Dean.

X.3. These Bylaws may be revised or amended by a simple majority of all voting faculty only during the academic year. Not less than five working days' notice shall be given to the voting faculty in the department before any proposal for the amendment of the Bylaws shall be voted upon.

X.4. These Bylaws shall apply to departmental policies and procedures not previously allocated to the purview of other University offices or agencies (Graduate Division, Board of Trustees Policies, etc.).

