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Minutes — CAS Faculty Meeting
19 January 2007
Dean Gore discussed the draft workload policy he had distributed to faculty prior to the meeting.  Gore responded to numerous questions about the policy, and indicated he would make two specific modifications in light of the discussion. 
We set further discussion of this issue aside until Gore left the meeting after first discussing another matter.

Dean Gore informed us that the Tampa administration is apparently planning to take all grant overhead from all faculty at all USF campuses.  However, not everyone seems to agree about precisely what has, and what has not, been proposed.  Chris D’Elia suggested that there were grounds for serious concern, although not everyone at Tampa with whom he had talked agreed about the precise nature of the proposal.  Gore and D’Elia encouraged all faculty who objected to the proposal to write a letter to either Mark Durand or Chris D’Elia; they would remove the faculty member’s name and forward their comments to Tampa.
After the Dean left, the assembled faculty discussed his proposed workload policy.  After considerable debate, one amendment, and one friendly amendment, the faculty adopted the following motion 30-0-1.
The CAS Faculty is broadly supportive of the workload policy as developed by the Interim Dean, with two minor qualifications.  One, that the Dean incorporate the two modifications that arose from the discussion; two, that we revisit the policy within at least two years of implementation.
For the remainder of the meeting we discussed the proper role of faculty in the university.

Although we did not make any formal motions, the following summarizes the sense of those assembled:
· Faculty Council is the official body representing the views and interests of the CAS faculty.

· The faculty wants their Council to make proposals and recommendations on their behalf, without having to bring each issue before the entire faculty.
· However, with especially pressing or controversial matters, the entire faculty should be consulted.

· The Council should also: (a) work with the Dean to insure that faculty receive relevant information (e.g. about when to propose new lines, etc.) as early as feasible, and (b) minimally oversee division policy documents such as  bylaws, five-year plans, etc.
· At our April-May faculty meeting, coordinators of each division will take a few minutes to summarize accomplishments, plans, and reflections.   This could increase everyone’s understanding of what other faculty and programs are doing.

