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Performance Self Assessment
Employee Name: 
Position Title: 
Evaluation Period:
 
Overview:
The Performance Self Assessment form is an optional tool that may be used to facilitate discussion between a supervisor and an employee regarding an employee’s performance. In addition, it provides a way to document accomplishments, reflect on major projects or events that may have impacted performance, and develop ideas for growth and professional development.

1. Your Job:


a. What are your essential job responsibilities?

     

b. Which job responsibilities do you believe are most important? Why?


     

c. Have any responsibilities been added or removed from your job during this review period? If so, what?


     
d. What challenges made it difficult to meet performance standards/expectations? 
     
2. Your Accomplishments and Strengths:

a. List your most significant accomplishments or contributions during the evaluation period. How do these achievements align with the goals/objectives outlined in your last performance evaluation?

     
b. What were your major strengths during this evaluation period and how were those strengths demonstrated?

     
3. Your Opportunities for Development and Future Improvement:

a. What knowledge, skills and/or abilities would you like to further develop in the next evaluation period?



1.      


2.      


3.      


4.      


5.      

b. What steps do you intend to take to support your development and/or improvement plan listed above? 


1.      


2.      


3.      


4.      


5.      
4. Your Work Relationships:


a. What could your supervisor/manager do in the next evaluation period to support you in doing your job?


     
b. What additional support from your department, division or University colleagues would help you do your job more effectively?


     
5. Your Career Interests:

Indicate your long-term career goals, including any education, training, or other professional development that you would like to begin pursuing during the next evaluation period. 

     
