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2008 Budget Reduction Layoffs
Questions & Answers
 I have been officially notified of layoff.  What is my right to continued employment (i.e., placement opportunities) at the University:

 As a Faculty or Administration employee?
If you request placement assistance after receiving your layoff notice, HR will determine what equivalent or alternate employment (i.e., vacant positions) may be available at USF for which you qualify.  You will then be referred to applicable departments for consideration and possible interview.  The decision to offer you a position is at the discretion of the applicable department.  If you are an in-unit employee (i.e., covered by the UFF collective bargaining agreement), you can find additional information in Article 13 of the UFF agreement.

As a Staff employee?

If you request placement assistance in writing within seven (7) calendar days after receiving your layoff notice, you may be eligible for:

· A change in assignment to a vacant position for which you qualify in a class within the same salary band as your current class

OR

· A demotion to a vacant position for which you qualify in:

· A class in which you held permanent status

OR

· A class in which you have not held permanent status if you previously held permanent status in a higher or equal level class (based on salary band) in the career family

HR will determine what placement opportunities may be available for you at USF.  If you meet specific position qualifications (i.e., minimum qualifications relevant to each position, as determined by the department), you will then be referred to applicable departments for consideration and interview.  If you are not selected for a vacancy, the department must submit a written justification to HR to support the decision.

Do I need to compete with other applicants for placement opportunities (i.e., equivalent or alternate employment)?
If you are a Faculty or Administration employee, yes.  HR will encourage departments to give you special consideration for vacant positions for which you qualify, but you may need to participate in the regular selection process. The decision to offer you a position is typically at the discretion of the hiring department.

If you are a Staff employee, vacant positions in applicable classes (see above) will not be advertised until placement or layoff occurs (exceptions may be granted).  Therefore, in most instances, you will not be competing with other applicants, except possibly other employees who have been notified of layoff.  However, it is important that you make a good impression during an interview, since a department may make the decision not to offer you a job if you do not meet all specific qualifications (i.e., minimum qualifications relevant to the position, as determined by the department), as may be determined in the interview.

What kind of assistance can I get when applying for jobs that are not considered placement opportunities (i.e., equivalent or alternate employment)?

HR will encourage departments to give you special consideration for vacant positions for which you qualify, but you will be competing with other applicants.  The decision to offer you a position is at the discretion of the applicable department.  HR will also provide outplacement assistance, including information from the surrounding community that might be helpful.  A list of other employers in the Tampa Bay area is available.  Several of those employers are covered by the Florida Retirement System.  Furthermore, HR may assist in making contact with other employers, if appropriate.  

How are my qualifications for placement opportunities determined? 
Your qualifications may be determined based on experience; education; and competencies, skills, and abilities that the applicable department determines are required to adequately perform the job.  

What else might a department take into account when I am being considered for placement?

Factors may include your work history at USF, your resume and USF employment application, performance evaluations, information from previous supervisors, and personal interviews with you.

I no longer have a current resume. May I get a copy of my resume and USF employment application from my personnel file?
Yes.  To request a copy, you may call (813) 974-8748.  If you are employed at USF St. Petersburg, you may call (727) 873-4775.

I haven’t applied or interviewed for a job for a long time.  Where can I get help updating my resume and preparing for interviews?

You may find “Tips on Resume Writing and Interviewing” a helpful resource, which was provided with your layoff notice.  HR can also assist you in updating your resume and completing your USF employment application and can work with you on interviewing and job seeking skills.

Are all layoff notice periods the same?

Not necessarily, unless they are specifically dictated on a University-wide basis.  Notice periods can vary on a case-by-case basis, depending on the reason for the layoff and budgetary limitations involved.  However, minimum notice periods are specified in University regulations, USF layoff procedures, and applicable collective bargaining agreements.

If I am reassigned or demoted, will I get to keep my current salary? 
Not necessarily. A change in assignment or demotion can affect your pay and you can be offered an appointment at a lower salary.  This decision is made based on the funding available for vacant positions.

Can I turn down an offer of placement in lieu of layoff? 
Yes, however you forfeit any further placement rights as a result.

What is “bumping?”  Am I eligible to “bump” another employee at this point?
Bumping is the process that allows a Staff employee with permanent status to displace an employee without permanent status or for a Staff employee with more retention points to displace an employee with fewer retention points. However, the employee must be in the same layoff unit and same class as the employee he/she is displacing and must qualify for the position.  At this point, you are not eligible to “bump” another employee, since retention points are calculated and displacement decisions are made before layoff notices are issued.

How are retention points calculated for Staff?
Retention points are based on length of service and performance evaluation ratings, as specifically designated in the USF layoff procedures.

As a Staff employee, if I accept a change in assignment or demotion in lieu of layoff, will I need to serve a probationary period?

Yes, if you have not attained permanent status in that class in the past.  However, your permanent status as Staff will not change.

How will placement affect my USF employee benefits?

Unless you are changing your pay plan (Faculty, Administration, or Staff) or your FTE (full-time equivalency) or you are changing between a 9-month and 12-month Faculty appointment, there should be no effect on your benefits, as long as the placement is made prior to your layoff date.

What impact will layoff have on my USF employee benefits, including my accrued annual and sick leave?

Anyone affected will be able to find some answers to these questions by reviewing the document entitled “Benefits Information:  Layoff - Impact on Benefits,” which is provided with layoff notices.  It is also recommended that employees call HR at one of the following locations for detailed information regarding their particular benefits.

USF Tampa HR


(813) 974-2970

USF Health HR


(813) 974-3870

USF Lakeland HR


(863) 667-7035




USF St. Petersburg HR

(727) 873-4775

USF Sarasota/Manatee HR
(941) 359-4775

If I am laid off and then reemployed by the University without the benefit of recall, what is my status?

You would be considered a “new hire.”  However, you may be eligible for restoration/reinstatement of certain benefits.  Call HR at one of the above locations for information.

How will layoff affect my retirement benefits through USF?

You will be able to find some answers to your question by reviewing “Benefits Information:  Layoff - Impact on Benefits,” which was provided with your layoff notice.  It is also recommended that you contact HR’s Retirement Coordinator at (813) 974-5718 to get answers to any questions you may have.

I’m having trouble coping with changes I may be facing with a different job or even layoff.  Are there any counseling services available?

Yes.  The Employee Assistance Program (EAP) is designed to assist employees with personal, family, or workplace issues.  Services are provided by qualified professionals employed by the University, or, in some cases, referrals are made to professional providers in the community.  To make an appointment for EAP services, call:

USF Tampa EAP

(813) 974-5469 

USF St. Petersburg

(727) 873-4422 

USF Sarasota/Manatee

(941) 487-4254

If I am laid off, will I be eligible for unemployment benefits?

That decision is made by the State of Florida Agency for Workforce Innovation.  However, in all likelihood you will, as long as you have worked enough time before your layoff date to qualify.  It is recommended that you visit the following website for the Agency for Workforce Innovation for details and contact information:  http://www.floridajobs.org/
If I am laid off, what are my recall rights:

As an out-of-unit Administration employee (i.e., not covered by the UFF collective bargaining agreement)?

For one (1) year following layoff, you will be offered reemployment within the same layoff unit from which you were laid off to a position with the same or similar duties, as long as you meet the specified qualifications. Reemployment must take effect within 30 calendar days after an offer is made.  Refusal of an offer forfeits any further recall rights.

As an out-of-unit Faculty employee (i.e., not covered by the UFF collective bargaining agreement)?

You will be offered reemployment to the same or a similar position for which you qualify for:

· Two (2) years following layoff, if you have been employed two (2) years or more as Faculty, or 

· One (1) year following layoff, if you have been employed less than two (2) years as Faculty.

Reemployment offers will be made in accordance with standard University procedures.

As an in-unit Faculty or Administration employee (i.e., covered by the UFF collective bargaining agreement)?

Recall rights for reemployment to the same or a similar position for which you qualify will be in effect for two (2) years following your date of layoff, in accordance with Article 13.5 of the UFF agreement.

As a Staff employee?

For one (1) year following layoff, you will be eligible for recall to a position in the same class and the same layoff unit from which you were laid off, as long as you meet the specified qualifications.  HR will make a reemployment offer to the qualified former employee with the highest number of retention points.  Reemployment must take effect within 30 calendar days after an offer is made.  Refusal of an offer forfeits any further recall rights.

How will I be contacted if a recall opportunity becomes available?

Notification of a recall opportunity will be mailed to your last address on record in GEMS.  Therefore, if you change your address, it is important that you contact HR with updated information.

If I accept an offer of recall as a Staff employee, will I be appointed with permanent status?

Yes.

Who do I contact if I have questions?
Contact one of the following HR representatives, as applicable:

Lorna Gibson – HR/Employee Relations


(813) 974-5705

Penny Phillips – HR/Employee Relations

(813) 974-5703

Nancy Wisgerhof – USF Health HR


(813) 974-3595

Eve Underhill – USF Lakeland HR


(863) 667-7035

Sandi Conway – USF St. Petersburg HR


(727) 873-4775

Carolyn Dyson – USF Sarasota/Manatee HR

(941) 359-4224
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